CONCORDIA UNIVERSITY 
Faculty of Engineering and Computer Science 


Minutes of Meeting 94-2 
of the 
mputer ul uncil 
held 
Febru 1994 
Present: Professors D.J. Taddeo, (Chair), M.O. Ahmad, V.S. Alagar, R.B. Bhat, S. 
Cheung, P.P. Fazio, J.C. Giguére, C. Goldman, K. Ha-Huy, F.D. Hamblin, 
J.F. Hayes, W.M. Jaworski, K. Khorasani, T. Krepec, V.N. Latinovic, C. 
Marsh, J. Opatrny, O.A. Pekau, R. Shinghal, T. Stathopoulos, C.Y. Suen, 
K. Thulasiraman, G.D. Xistris, R. Zmeureanu; Prof. G.H. Vatistas 
(Graduate Studies), Lee Harris (Library), Prof. B. MacKay (V.-R. 
Academic Rep.), T.L. Swift (Registrar's Office), M. Cinquino, K. Rokas, 
O. Zafrir (U/G Reps.), R. Vallurupalli (Grad. Rep.), J.L. Hall (Secretary). 
Absent with 
apology: Profs. M.M. El-Badry, A. Krzyzak; M. Fazio, R. Richer, (U/G Reps.); M. 
El-Karmalawy (Grad. Rep.). 
Visitors: S.J. Kubina (Assoc. Dean, Strategic Planning), A.S. Ramamurthy (Civil 
Engineering), C. Brown (Liaison). 
1, Adoption of Agenda 
Motion The agenda was unanimously adopted on a motion presented by Prof. 
94-2-1 J.F. Hayes and seconded by Prof. V. Latinovic. 
2. Adoption of Minutes 
Motion A motion to adopt the minutes of the ECFC meeting 94-1 held on 
94-2-2 January 21, 1994 was proposed by Prof. V. N. Latinovic and seconded 


by Prof. F.D. Hamblin. 


Prof. Latinovic reminded the Chair that although his name does not 
appear as being "Present" he, indeed, was at the meeting. Likewise for 
Prof. C. Goldman. The motion to adopt the minutes with these 
corrections was carried on a unanimous vote. 


3.1 


3.2 


Chair's Remarks 
in ial Fr work 


The Chair requested Dr. S.J. Kubina, Chair of the Strategic Planning 
Committee, to speak to this subject. Dr. Kubina advised Council that 
the Financial Framework document for 1994-1999 calls for a 
budgetary reduction in the first year of $1.13 million. The thrust of 
this reduction is that it be absorbed, pro-rata, by each of the Faculties 
with a corresponding reduction for the Administrative side of the 
organization. The Faculties have been asked to absorb these reductions 
in a manner they deem appropriate. Within this Faculty the SPC has 
been asked to deal with this process. The SPC is approaching this task 
in a three-pronged way: 


Possible budgetary reductions within the Faculty and each academic 
unit, while examining their consequences upon the development 
plans for the Faculty and the academic units. 


Information concerning the income generation capacity 


Maintaining the Faculty's mission delivery capabilities to the 
maximum. 


The academic units are currently in the early stages of examining 
these cost reduction possibilities. However there is an urgency since 
the budget process requires input by early March. 


Dr. Kubina indicated that the target for the Faculty for the 1994/95 
fiscal year is a reduction of $ 180,000, which represents about 1.1% of 
its total budget. 


Workshop on Recognition of Research Contribution and on Research 


upervision 


The Chair asked Dr. Suen to brief Council on the workshop agenda. Dr. 
Suen indicated that the seminar would be held on Tuesday February 
22 and would contain five thematic workshops: 


Funding & Publications 
Working Relationships 
Rights, Responsibilities & Rewards 
Team Research/Individual Thesis 
Patents, Copyrights & Recognition 


Dr. Suen mentioned that to-date 110 participants had registered and 
urged Council members to encourage their colleagues and graduate 
students to take advantage of this opportunity to provide input into 
these discussions. Support towards the cost of the day's activities has 
been provided by the Office of the Vice-Rector, Academic and the 
Dean of Graduate Studies. 


Motion 
94-2-3 


The Chair stated that the Executive Committee of the Faculty has 
reviewed the SCAPP document entitled "Report and Recommend- 
ations on the Academic Planning and Budgetary Process” ( Doc 93-47- 
D1) and recommends to Council that the responses summarized in 
ECFC Doc. 94-2-4 form the basis of this Faculty’s response to the 
Committee's Report. He stated that the major points included in the 
proposed response are: 


There is agreement that the budget process must be linked to 
the academic planning process to achieve effective utilization of 
the University's resources. However the method of consultation 
must be done in a more flexible manner, particularly at the 
"local" level. There must be open dissemination and open 
discussion of all budget information in the process. 


While the utilization of the appraisal process recommendations 
for determining academic priorities is endorsed, the financial 
implications of any such items must be included as part of the 
budgetary process. 


The suggestion that 1 to 2.5% of the historical budget be 
withheld to build a development fund cannot be supported. 
Perhaps the current budget distribution should be reviewed to 
determine if each of the Faculties are being well served with 
respect to the present allocation of resources. 


While the idea of a five year rolling budget is commendable from 
the point of view of future planning, there must be some 
flexibility built into the process to enable the Faculties to react 
to unforeseen circumstances such as those currently being 
experienced. 


That Faculty Council approve and endorse the recommendations 
contained in ECFC Doc. 94-2-4 and that this document be forwarded 
to the Senate Committee on Academic Planning and Priorities as this 
Faculty's response to the SCAPP document entitled "Report and 
Recommendations on the Academic Planning and Budgetary Process” 
(Doc 93-47-D1). The motion received unanimous approval. 


Appointment of a Code of Conduct Hearing Committee Panel 


Prof. Hamblin advised Council that in accordance with the 
requirements of the Academic Code of Conduct it is necessary for 
Council to appoint a panel of faculty members to be available to sit on 
hearing committees to review cases of academic misconduct brought 
through the Code procedures. He stated that the past practice was to 
designate two members from each of the academic units. The term of 


Motion 
94-2-4 


4 


office is generally one year. Student members are appointed by the 
Student Associations. As a result the following motion was proposed by 
Prof. Hamblin and seconded by Prof. Xistris. 


That Faculty Council appoint Professors V. Ramachandran and 

O. Schwelb of ECED, M. El-Badry and A.S. Ramamurthy of CED, G.H. 
Abdou and T. Krepec of MED, C. Bédard and R.W. Guy of CBS and D. 
Ford and R. Shingal of CSD to be members of the Academic Code of 
Conduct Hearing Panel for the Faculty of Engineering and Computer 
Science. Carried. 


Pr niversi of Ethi E D 4-2-2 


That the document entitled "Consultation Document - Proposed 
University Code of Ethics" (ECFC Doc. 94-2-2) be tabled and 
distributed to the academic units for discussion and that any resulting 
recommendations be brought back to this Council for the formulation 
of an official Faculty response at the March meeting. Motion proposed 
by Dr. O.A. Pekau and seconded by Dr. P.P. Fazio, carried unanimously. 


Report from the Faculty Elections Committee (ECFC Doc. 94-2-3) 


Prof. Bhat stated that in accordance with the wishes of Council the 
revised recommendations of the Faculty Elections Committee were 
distributed to the various academic units on February 4, 1994 for 
discussion within the units. He stated that the recommendations 
(contained in ECFC Doc. 94-2-3) proposed a procedure whereby the 
successful candidate(s) would be declared through a system of ranking 
based upon the number of votes received. This process would expedite 
the selection of representatives to various committees and academic 
bodies. 


Two Departments (ECED and CSD) which had discussed the 
recommendations supported the concept. Other points raised about 
the voting process were: 


° There are a surprisingly frequent number of "run-off" 
votes created by the present system of voting. 

° Under the recommended system Faculty-wide 
representatives elected would tend to come only from the larger 
departments. 

e Minority rights must be respected. 

e This issue deals with the mechanics of the voting system 


and not the desirability of equal representation of all academic 
units. The two should not be confused. 


e The transferable vote system, although complicated, 
might be considered as an alternative to the proposed system. 


Motion 
94-2-6 
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In view of the fact that all of the departments had not had time to 
discuss the recommendations of the Faculty Elections Committee it 
was agreed that any decision should be postponed to the next meeting 
of Council. As a result the following motion was proposed by Dr. R.B. 
Bhat and seconded by Dr. J.F. Hayes. 


That the document submitted to the academic units by the Faculty 
Elections Committee dated February 4, 1994 and designated ECFC 
Doc. 94-2-3 be tabled to allow for further discussion within the 
academic units and that any resulting recommendations be brought 
back to the March meeting of Council for decision. This motion was 
carried. 


Qther Business 


There was no "Other Business". 


Adjour nment 


Adjournment was moved at 3:15 p.m. 


